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T still think I ought to sit on a platform, Both running? Good!. 
Now, how do we begia? If course, I'm--I'm glad to see all of you. And 
I'll be here for a little period and I hope it will be strenuous, I 
think we ought to do a great deal. I think we can--there's no reason 
why we cannot. How to do it we will work out gradually. Certain things 
will come up, you kmow. This is a little bit of a (French 
word) and after Los Angeles. I don't have to go back there right away, 
but there is Eugene and Portland and Seattle. Where's Amdy? Andy-- 
oh there you are, . . good! We still have to talk about it. When is 
the best time, Andy, to go up. Apparently there is something 
scheduled for the Tuesday. Did Ron explain it to you? Rom, will 
you tell him? And that might mean that I'1]l have to be here this 
coming Tuesday week and sometime during the later part of that week 
I think we'll go to Seattle. We'll drive, if that is alright with 
Andy. Andy, will that be--tWo weeks. . . . two weeks from today 
we'll probably be there on a Saturday and then we work our way back. 
Maybe we stop over im Eugene on the way up amd in Portland on the 
way down, It depends a little bit on Portland. But it means that 
for the next two weeks you can plan to do your ordimary work and 
the third week maybe extraordimary--all right? Them we'll see if that 
fits. So them coming back--so0 now you cam count on two weeks here, 
We'll continue with the regular schedule--no changes in that. I will 
relieve Ron a little bit and whet happens here continues to happen 
here and what happens im Palo Alto or im Berkeley--perhaps we could 
combine those groups again on one day. Is that comvenient for Palo 


Alto to meet on Tuesday altogether in Berkeley? Or is it better 
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that the first week all of Berkeley amd Palo Alto were in Berkeley 
and the second week all of us--Berkeley and Palo Alto meet in Palo 
Alto? We will also have to consider an open meeting, but I would 
like to say something more about that. I already said a little bit 
about it before, but I dom't. . . I don't believe in open meetings 
too much unless you cam take care of them. I depend a bit on what 
kiad of questions you will ask and I would like to have you consider 
I would say almost as if I weren't here; or that you behave in the 
same Way as I cam hear from tapes so that you don't cater to me, but 
that you will ask your question and discuss it as if you have a re- 
gular meeting for yourself together. It's always so difficult because 
whemever I come I put a certain damper om certain things and then 
your behavior becomes quite different. Maybe it improves, maybe 

it doesn't, but I do mot know really what you are. You're mever 

the same with me, you know, and I have a very definite idea of what 
you are that may be entirely different when you are with others. But 
maybe that camnot be helped--so, we came for a special purpose, We 
stopped over im Pittsburgh and Marjorie met me there, because I 
wanted to talk with her and work with her and gather impressions 
from the Group in Pittsburgh and im Oseola and in Dallas and 
Albuquerque; whem we stopped over we spent two days in Dallas and 
also two days in Albuquerque. There are tapes to prove it-- 
Pittsburgh also; it's a mew group; it will grow, There's a letter 
on my desk mow; I haven't seem it yet, but it's a report of what's 
happening there at the present time and I think it will comtinue as 
a little group. Oseola, as you kanow, is rather small, but a few 
very interested people who are there amd may be that will grow, 


Dallas, for ome, is quite exceptional. It is a group, there's no 
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question about it. There may be few people, but they talk--really 
work, They are a little bit more mature, but they are serious, very 
honest and dare to talk to each other. If they wish they cam argue, 
but always they keep im mind Work. And they bring it back to work. 
Albuquerque's a little different--also, very good group-~-many 
different types in that group--amd because of that a great deal of 
discussiom amd om a good level, and actually wants i find out what 
4s what. So, I was very glad--we actually have three tapes from 
those meetings there. Los Angeles is difficult--still in its 
infancy and there are, of course, differemt curreuts which operate 
there which do mot operate as much in other places and, after all, 
Los Angeles is quite mew. Fraak Ripley will be there, coming up 
from San Diego, every once in a while and that, I think, is of 
great help. So that is the report so far amd now we are here. And 
after we go a little further and then we talk about what we have 
done in Sam Francisco amd Berkeley amd so forth you can rest as- 
sured that when I get back to New York I'll have to give a report 
on our activities as they are at the present time. We'll have to 
talk together, John, about Big Sur to see that to do and at what 
time, So mow, what has accummulated during this period? I. would 
still like to say something more, though, and I would like to get 
it off my mind because there is something that is not extirely right 
and for which the group as a whole is responsible, Amd without 
forgetting difficulties that are 1m the way whenever certain 

things have to be dome like physical work as you may not igue- 
diately kmow what is involved and things come up which you have 

not counted on and maybe account then afterwards for certain de- 


lays, I would say this, without criticizing I'm terribly =- 
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disappointed about not having any facilities upstairs. Now I can 
understand it and I know how difficult it is to put certain things 
in when you have already have a structure that partly has to be 
broken away, but you see, I think you waited a little too long. 

You tried to do it in the last week or so. Naturally, most of you 
are unskilled--you don't kmow enough about things--but I left quite 
some time ago and with the very definite understanding that certain 
things would be attended to and should be ready by the time I came 
back, Now I come back and what do I come back to? You see, I 
understand again and I want to say that--that there are delays and 
it is mot questioning your real wish--because I'm sure it isn't 
that. It is there, but it is not sufficient. We talked a little 
bit about it on the trip coming up today amd I half-jokingly said 
if it is not finished, which I would have liked, then those respon- 
sible for it will have to continue to work during the night until 
it is done, and I will be in the other room and they will be 
terribly afraid of waking me up because they may have to do hammer- 
img, but it may be much better for them really to understand what 
they do to me. And this is the point that refers to the group as 

a whole--and I ask you simply a question: Where do you place me? 
What is there in your mind when you think about me? Why do you 
think that I come? I'm an older man. I spend my time trying to 
hold together certain groups and the groups are growing. They re- 
quire more work; it is more movement at the present time than 
separate groups, and I travel around, and I spend a great deal of 
energy trying to do this and that to the best of my knowledge, To 
a Gertain extent you con respect me for two reasons: One, because 


I'm older than any one of you, and the other is that I do represent 
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something which without me, I think, you would have great difficulty 
. in gotting. But that is meither here nor there because even if you 
disperse, it would be. quite alright from the standpoint of eternity. 
But we are here mow and you expect me and I come after spending 
days on the road and giving a little bit of a talk here and there-- 
maybe tirlng--maybe not so much. You can always say I enjoy it, but 
that's mot your concern; your concern is how you look at me. What 
do you think of me? What kind of respect do you give me? And you 
don't think about that enough. Here I come. What is there for me 
to live here at this place. I want to stay here because this is 

the enter of Work and I want to be on hand and available for anyone 
who wishes--amd you let me sleep in a place like that? It's not 
right. Amd you must understand that. You don't think enough-- 
you're children. You don't take the responsibilities for wherever 
it is needed for yourself to take that responsibility. It happens 
to be me. I don't give a damn about comfort. I can sleep on the 
floor and it doesn't matter if I walk a mile to a toilet, but that's 
mot your concern. I do what I think is right. You must know what 
is right for me and you don't consider it enough. I'm not question- 
ing your kindness and the way sometimes you will look at me--and 
perhaps, even at times, a little grateful, because we talk about 
ideas that concern your life and, of course, I'm quite honest about 
it and sincere. But it does not mean that that is really penetrat- 
ing sufficiently into you to know what do you really expect when I 
come, And do you ever realize how much it costs me to come? It 
would be quite easy for me to sit nicely, particularly now, We have 
a barna and in the neighborhood of New York--quite a lovely place--; 
4t requires a great deal of attention and it is lovely for me to sit 
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there-- just to sit and to have a few people attend to me and take 
care of me so that I can work, I can write, or I cam answer some 
tapes. And I don't have to go through all the trouble of seeing 
that we get through snows in New Mexico and in Albuquerque, or in 
Arizona--even to some extent, maybe risk--take a risk to. get there 
on time, because I promised--but you see, here I git now and what 

do you know? Maybe postponed a few days because of some difficulties, 
but you come, there you come, you turm out and what do you want 

from me? Just a little satisfaction of curiosity? Or just to 

hear me talk a little bit? So that instead of a tape you hear me 

in person? Or you can get an impression? And why should I do it? 
What is there, or to say very crudely, what is there in it for me? 
And it always doesn't help to simply say, "Yes, we are working." 
Sometimes you know damm well you're not working.at all. And you 
don't even take the responsibility for a simple thing in ordinary 
life--or even for a man who is older than you are-~you don't have 
that kind of respect--to consider when he comes what does he find. 
It's not that I'm amgry--don't misunderstand it--it is that you have 
mot enough conscience to work with, and you don't consider, and very 
often, it's just consideration of your own--for yourself--in order 
to have a little bit more satisfaction, and every once in a while 
you go out of your way, but you don't think things through, and you 
don't really, you don't really kmow because you are not yet adjusted 
to that--that way of living--how to consider other people. And so 
for that reason I say when I come it will be concentrated work. I 
have no other interest whatsoever. I will work to exist with anyone 
and my judgment about people is about their sincerity regarding 
work, I don't care particularly about friendships; they're there 
naturally and you also know, I've said if before, I love people 


and maybe they love me to a certain extent. But for me the para- 
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mount question of every person's life with whom I'm in contact has 
to do with what do they wish to do regarding themselves to wake up 
and make honest and serious attempts to wake--to make attempts as 
work--as Gurdjieff describes it and as we try in our, maybe very 
-feeble way to apply and see what could be the results for ourselves 
in this kind of work--and for that we have meetings and for that we 
have also some movements and for that we have some physical work 
together, So, I'm just warning you in the beginning--the level of 
work is going to be quite high and I will insist on it, and I will 
require from all of you who look up, that kind of sincerity and honest 
and no superficiality and not simply lip service. I wish all of you 
to be honest with yourself--and on that basis we will talk about 
work and we will try to explain whatever might mot be clear and I 
want you to do at certain times, whenever I talk about certain 
tasks, not to just listen to them, but to apply them and to put 

them in practice in your life the way you consider something that is 
important to you if you actually want to give it all you can because 
something ia at stake for yourself, Again, I say do not misunder- 
stand if you think that this is fanaticism. There's no particular 
reason to talk about Gurdjieff unless you mean it, unless it has 
that kind of place in your life and respect for that and that is 
why I say a little bit about not having a respect for me and my 
coming, because where will you place respect for work if you don't 
have it for me. I'm so much lower and if you don't have it for me 
you never will have it for something that really requires all your 
attention. But emough as far as that is concerned. Each person 


who knows he is responsible and has been and also will find reasons 


for it. I will accept all.the reasons you can offer. You can do 


M 1356 -8- 
whatever you like from now on, but when it has te do with me you 
know what I require. The tapes for the meetings on the trip, every- 
thing that has happened, is available to you when you wish to listen 
to it, I brought some more material from New York--some transcrip- 
tions and we've talked to the proper Seopite: Also I want to set up 
a real index. I brought some cards which can be Zeroxed alse repre- 
senting the work we've done in New York. We have to work together 
much more and there has to be much more interchange. And certain 
@hines have to be settled quite definitely. I will tell you a little 
bit about certain progress you might say that we have made in New 
York and, of course, I think you will be interested in it. Work 
has become a little bit tee big; not enly did we have to move from 
the little place where the fire was, but the new place is quite ad- 
aptable te sufficient numbers of people. But the groups new run 
between 80-90-100 people per evening. It's quite a number, Together 
with that we go out te the barn weekends, Saturdays, Sundays, some- 
times both days regardless ef how cold it is and we work there, 
Again, 30 people on an average so far, It will be more in the spring; 
then, of course, we will really go to town, because it's geing to be 
a big year for them--and we will profit a great deal by what we are 
deing and we will use that kind ef experience I hepe a little later 
when, as far as I know and as far as I believe it is a necessity we 
will have to do the same thing here; even if you have a smaller 
group new it may be a little difficult as far as finances are con- 
cerned, but it is still time te plan new and already start doing 
what I suggested last time I was here--to form more or less, I 


wouldn't say committees because they usually don't de any work-- 
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individuals--people whe actually take a responsibility to go areund 
scouting around different sections around San Francisco or Berkeley 
er Palo Alte--te see where is a suitable place where we ceuld have 
something en the eutside surreunding in the country where alse 

werk can take place and gradually I think the accent ef activities 
could be gradually transferred to that kind of a place, We de it 
in New York now because I den't think, and you knew this, I've said 
it before, I don't think that the atmosphere in the city is con- 
ducive and I believe there are difficulties which are going te 
happen in the cities like New Yerk and alse here in San Francisce 
and Les Angeles--and that to say simply it is a little safer to be 
more in the country. I would not like to see much ef what we 

have started is going te be disturbed and will net centinue after 

I die. 

I think it is necessary to understand that en the part of you 
all, because that is an aim that I have and I believe the aim is 
right--to maintain work as it ought te be done, er eught te be 
understood, er as it is in exact language--se that each person will 
know what is the meaning ef work on eneself. The groups in New Yerk 
being a little toe large and also facing this particular period 
when I am net there--I've asked several peeple to take charge. 

This time we have divided it up inte pairs ef peeple--that is, man 
and wife, er at least man and woman--se that they can werk together 
and take respensibility, and there are new seven of such groups-- 
totally 14 peeple whe will be in charge--not that everybedy will 

be there at the same time, but they will take the responsibility 
for a general meeting each week at which, ef ceurse, questions 


Will be asked and answered, but alse that those whe feel competent 
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that they will start little groups en their ewn and that they then, 
in having such groups, will try to find eut what they know themselves 
and then relieve then the pressure which may be en me every ence in 
awhile. The reasen fer deing this is simply te divide this kind ef 
responsibility during the time that I'm still alive, se that there 
1g a possibility of alse helping and that they can gradually learn 
te stand en their own feet. At the same time it is a geod lessen 
fer them because they will knew then when they are confronted with 
becoming responsible for a smaller group that they find eut hew 
little they really knew and if they want te. liuit themselves to 
actual experience that every ence in a while they will be hard put 
te answer a question which comes from a person ih all prebability 
who weuld want te knew an answer and is entitled te it. It is in 
the nature of an experiment yeu might say and we will see hew it 
works, but there are new five ef such groups already in existence 
and seme ef thom will send tapes and I will listen te them, ef 
course. It is an increase ef work prebably on my part, surely in 
the beginning. After a little while it will be a divisien of werk 
and then all that is needed is cerrelation of such activities. We 
Will de the same thing here, but net as yet on as large a scale. 
"And I think that fer the time being we will geo very slew and te 

see whe actually fills that place with a small greup ef peeple te 
start talking and explaining and adhering te werk and relieve seme 
ef the pressure here en some of the peeple in this greup er in 
Berkeley er Pale Alte. Who will de it, I den't knew. I have te 
think abeut that quite honestly and to get an impression and it 
will depend a great deal on what my reactions will be towards what 
you are saying and doing and what I hear and what I cam loek at or 


at least what I can perceive ef the activity ef yourself. It will 
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have te ge in that directien because etherwise we will miss many 
ether eppertunities which I think sheuld be taken. The enly eb- 
jection that yeu can have tewards it is that we might dilute efforts 
and that things weuld become superficial. That, ef ceurse, I weuld 
try to aveid and fer that reason I will remain in contact with 
whatever happens se that at least we will remain honest in the 
expese’ ef any discussion of werk. And if it isn't right, at 

least as far as I can see it, I will also not enly take the treuble, 
but I'll be very happy and take the respensibility te try te cerrect 
the same way that we de new with different people whe take the re- 
spensibilities fer greups in ether cities. It is also fer this 
reasen that they gain in deing this and in answering their tapes 
that they will find eut every ence in a while hew difficult it is 

te remain henest, te stick to experiences persenally, and to be able 
te separate that which is a persenal epinion from that what is a 
personal experience. Se this I have in mind during the time that 
we will be here, we will start such a thing. I weuld like te start 
in the beginning here in San Francisce to have a separate greup fer 
new poeple. While I'm here I will be in charge. Whe will help I 
will let yeu know later, but it is the plan to be in centact with 
different currents which are new taking place here as well as in 
Les Ajgeles and, in general, on the West Ceast, perhaps a little 
bit more than en the East--where sometimes the name ef Gurdjieff 

is mentioned and misused, and that it is very necessary that there 
is a strong greup taking a very definite stand regarding Gurdjieff's 
werk--and se that there is ne maybe about it and no wishy-washiness, 
er that it remains exact this way; again, I say in my epinien, 


Gurdjieff meant it. And there sheuld be that kind ef an adherence 
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and in directing this er erganizing fer this that we may be able 
te ceunteract certain influences and currents which new take place 
and which are net cerrect from the standpoint ef ebjectivity er frem 
the standpoint ef what is really necessary for a human being te 
knew, In that way I hepe that yeu will help me. I get a few rə- 
ports and I'm very glad abeut seme of the peeple whe are new operating 
here, We will ge more in detail about that as we ge aleng. Yeu 
discussed it, I understeed, I didn't listen to that tape, at ene 
ef the meetings abeut--ah--I won't go inte any further detail about 
that; it deesn't matter, There are different greups ef that kind 
here as well as in Les Angeles. I think we have te find eut a 
little bit mere about it and come te definite conclusions mutually. 
And alse see what kind ef directien a certain activity towards them 
ceuld be--the reasen why I say this is because I know that seme of. | 
these peeple who start to talk, a la Gurdjieff, will alse have in 
their audience every ence in a while peeple whe are net satisfied 
and cannet remain satisfied with the drivel that every once in a 
while is measured out te them. And being mere in contact with it — 
there will be the pessibility ef actually deing semething fer these 
who really want to knew, It places en us a respensibility to wish 
te knew and then actually te manifest that and again, net te be toe 
theeretical and net te fall ever-beard, but to be actually in teuch 
with that what is real with them, As Gurdjieff explains it in 
All and Everything and that that fer us becomes for us mere and 
more, you might call it, a Bible. Orage used to call it Scripture, 
which is the same term; it is a little bit breader, but it means the 
level. ef that kind ef literature is extremely high and ene ef the 
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characteristics 1s that when yeu pick it up and read it again, yeu 
discover constantly something new. And you are all the time sur- 
prised that you have read certain things befere which yeu didn't 
perhaps take in er maybe you didn't understand, and in reading it 
again and again yeu discever certain things which you have knewn 
should have existed but now exist fer yeu because yeu are different 
in receiving them, I'm glad, ef ceurse, to be here tenight. I just 
wondered, you see. It might satisfy your curiosity actually te see 
that I'm here. What we will be able to de and what kind of ques- 
tions yeu will have, yeu will net be prepared for it, because yeu 
see what I new wish te de when we meet again is really te sit and 
listen to your questions, I de not intend, and I will very de- 
finitely make an effort, to stay away from so-called lectures. 
There have been eneugh and if yeu den't remember them, there are 
tapes. And if yeu want to listen to that kind ef thing you can 
have tapes te different peeple where it was necessary to give an 
exposd ef a certain kind in the form ef a lecture. But I said 
before that I want te work and I want te make the level ef work 
high enough and streng enough and focus on that almest, you might 
say, to your ewn detrement, of giving up certain things so that 
you could concentrate and make this a cencentrated effert as leng 
as I'm here, And the only way that yeu will be able to de it is 
for all ef yeu te ask to try te formulate for yourself what yeu 
want to know and that you ask questions which are questions which 
actually concern you abeut net being clear abeut what 1s meant or 
a description ef your experience when yeu try to apply. And then 
you face an impossibility of not knowing what to do er perhaps yeu 
start to question that maybe you're on the wreng read. And that is 
why I want to finish this new, because I don't want to talk too 
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much, I've ne desire anymore to repeat time and time again, even 
frem a little bit different kind of a standpoint and sometimes with 
a little bit ef a different in an example illustrating what I mean, 
which may be very nice and te seme extent amusing, but to me it has 
become much tee much a waste of time, There are ever a thousant 
tapes yeu can listen te. There's ne need for me te keep on saying 
the same thing. And I don't really want tọ even if it may be 
amusing as I call it te yeu to listen ence in a while te these 
things when yeu hear it rather than hearing it enly on a tape. 
Yeu're enly entitled to that when yeu work, And I want your 
questions so that then maybe there can be an answer. And I assure 
you that if there are ne questions there is ne meeting. It depends 
on you, because I de net wish te give a talk. Se, maybe to some 
extent yeur curlesity new is satisfied, You knew I'm here, you 
know that I'm available, yeu know that we will work and you alse 
knew What I expect, And new it's up te yeu te see what you de with 
it and to what extent yeu want to utilize the time that I have to = 
spend here fer your own benefit and to see if after some time when 
I ge back again yeu censider this a peried prefitable te yeu, te 
yourself, te your work, te your grewth, te yeur understanding, te 
your pregress en the read to beceming a man as he really should be 
and if you know theeretically well eneugh how te describe whatever 
you understand by harmenious man. And se fer tenight we finish, 
Tomerrew we werk here physically and fer the rest ef the week we'll 
see What we have to do mere er less in the regular way as we have 
said already, The first meeting then being on Tuesday in Berkeley 
at-which meeting I hope that all Pale Alte Greup II people can come. 


Berkeley Greup II peeple, ef ceurse, and anyene whe belengs te the 
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Thursday Group ef San Francisce is quite welceme. But it 1s a 
group ef questions and ne talk, talk, talk. Geednight everybedy! 
There are seme photegraphs here ef the barn in New Yerk, I will 
leave them here; if yeu are interested, leek at them. At least 
you can get an impression ef the building and the inside. I will 


see seme ef yeu tomorrew, 


